REIMBURSEMENT METHODOLOGY PROJECT PILOT RISK POOL

Beginning on 1/1/05, 42 individuals will pilot the Reimbursement Methodology Project. For those individuals DDP has established a special risk pool that will initially be administered by the DDP central office. A limited risk pool amounting to 2% of the total MONA allocations is currently available for individuals participating in the pilot.  One of the goals of the Reimbursement Methodology Project is to assure that individuals in crisis receive assistance.

A work group is meeting weekly during the pilot to monitor the use of the risk pool to assure that adequate resources are available and make changes as necessary.

The following procedures will help address the purpose and use of the risk pool.

Purpose:  

The purpose of the risk pool is to address staffing needs not covered by the Individual Cost Plan (ICP). The use of the funds is limited to emergency and unanticipated events. The primary purpose of the risk pool is to ensure a safe environment when an individual is at risk of imminent harm to self or others. Other purposes may also be appropriate as listed below. 

What is an appropriate use of the risk pool? 

In an attempt to describe some guidelines for the pilot we have listed some examples of what may be an appropriate use of the risk pool.

They include: 

1) Adding an additional staff to assist with an individual who has exhibited assaultive behaviors toward peers or staff, that require first aid or behaviors escalating in frequency and intensity, which cause other client’s behaviors to escalate. 

2) Adding additional staff to provide a suicide watch for an individual that is believed to be a serious risk to self. To receive reimbursement, the increased staffing must have been ordered by a physician or a Mental Health Professional.

3) Adding additional staff to cover a staff shortage when an individual is being transported for emergency medical attention and an additional staff is need to provide coverage in a group home or other congregate living situation.

4) Additional staff to assist when an individual is missing or has run away.

Reimbursement:

Providers requesting risk pool funds during normal business hours must call DDP Central Office at 444-2995. The Reimbursement project manager, Tim Plaska or Jeff Sturm can authorize provider requests.  If providers are unable to reach any of the above contact your Regional Manager. 

When a emergency occurs, as defined above, during non business hours providers can provide the increased direct care staff, but must notify the DDP Central Office during the next business day for continued authorization. 

Monthly invoices will list the additional authorized staffing. Reimbursement for additional staff will be at the base residential habilitation rate of $14.82 per hour except in those areas that have geographic rate enhancements.

