Rates Advisory Committee Meeting

April 4, 2006

Colonial Building, 3rd Floor, Helena

Members Present: Jeff Sturm, Tim Plaska, Kelly McNurlin, Gary Pagnotta, Sue Dow, Larry Lovelace, Colleen Nichols, Kevin Hurlbut, Dale Boespflug, Charlie Briggs, Edith Clark, Gloria McLeod, Matt Bugni

Others Present: Norm Davis from Davis Deshaies, DDP Regional Managers, Providers representatives, Legislative Fiscal Analyst, Audit Bureau, and DDP Central Office staff (Jackie Emerson – recorder)

Web MONA Update: Norm presented a demonstration of the Access version of the web-based MONA that will be programmed to interface with the AWACS (DDP client and accounting system). The individual cost plan, MONA, and invoicing will all eventually be done electronically and will interface with AWACS, which is currently being rewritten and updated. The Access version with updated rates will be sent out by Monday to use for inputting new MONA’s.

The DDP budget is built on the total of the MONA’s (not the cost plans) but the actual utilization will be tested as the cost plans are developed and billed against. As the history and data are collected from the pilot and implementation, DDP will be able to see if rates need to be adjusted.

Case Managers should look at applying the rates to those current cost plans under $7800 to make sure people will not lose services.

Final Rates: The rates need to be finalized today so that Region 2 providers can invoice using the published rates. 

Review of rates handout: “Small, medium, and large” on the residential group homes rates are designations for number of sites the provider manages. Geographic factors are determined by the cost of living in each county. The rates were adjusted to include paid time off for staff. 

Because a Supported Living (SL) service site could be for one person in a home, the rate for that service was adjusted to include an hourly staff rate. Special SL rates were developed for those providers who serve 4 or fewer people because the regular rate did not cover the administrative costs for these agencies whose overhead is closer to 50% than the 35% used to figure the regular SL rate. Three rates were set for these small agencies that consider geographic factors.

Two SL rates (Base and Flex) were developed with no geographic adjustments and were based on a monthly cost. The Base rate is set for up to 30 hours of service but, if the person requires much less than 30 hours, Personal Care or Companionship services might be more appropriate. 

An additional hourly rate was included for rural remote SL services that require in excess of 1½ hours of travel time round trip. Conditions will be applied and prior approval from the Regional Manager will be required. Regional Managers will be tracking use to see if a part time local staff at a lower rate might be more cost-effective.

The group discussed the possibility of adding a category for providing less than 15 hours of SL service. Providers stated that it would be cost prohibitive and the group chose not to add the category. The consensus was that it might be better to look at another service such as Personal Care, Companionship, Respite or Homemaker to provide that few hours.

The Supported Living service is not the same as the Waiver service since it is just residential habilitation; so new labels for the services will be Residential Habilitation Supported Living and Residential Habilitation Group Home. 

Combination rates will be negotiated between providers and service recipients when the percentages fall between the ranges listed.

Career Planning/ Supported Employment (SE): Since the METNET training, the Career Planning document has been revised. The hours that were listed in the Tiers table under definitions of the tier has been changed to number of contacts.

The Supported Employment service will be based on a 6-month Career Plan. Different tiers can be used within the 6-month plan. The Career Plan will determine the number of contacts and must mesh with the service provided. The funds allotted to the person for their 6-month plan cannot be exceeded without a new plan. To make changes to the total amount of service in the six-month period, the team will have to meet and revise the Career Plan. The six-month cost of services will be averaged and invoiced at the same amount each month. Documentation has to fit the appropriate tier for SURS reviews. 

Since the people currently in SE services do not need the initial question portion of the Career Plan document, providers in Regions 1, 2, and 3 can go directly to pages 8 and 9 of the Planning document and determine the amount of service required and the reimbursement for the individual served. New recipients should be taken through the whole process. Feedback should go to Kelly.

Transportation and Children’s Service Rates: The rates list does not include transportation or kid’s services. The Galusha report will be in April 18 regarding the independent review of Children’s service providers and the next Rates meeting will focus on rates for kid’s services.

Invoicing: Providers in Region 2 can begin invoicing retroactively using these rates and providers in Regions 1 and 3 can start running projections for the July 1 implementation. Invoices should be in by April 15 and budget projections will be run at that time. 

SURS: The SURS definitions are being drafted. 

Visits: Jeff, Norm, and Tim will be visiting providers next week (April 10-14) in Regions 1 and 3 in preparation for the rates implementation that will begin there July 1. Lynnette Bragg will also be in those regions looking at MONA exceptions.

NEXT MEETING: The next meeting of the Rates Advisory Committee will be on Thursday, April 27 in the Wilderness Conference Room on the 2nd Floor of the Colonial Building, 2401 Colonial Drive, 10:30 – 3:00.
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