DDP Rates Advisory Committee Meeting

Minutes

Colonial Bldg 3rd Floor

August 16, 2006

Present: Jeff Sturm, Kelly McNurlin, Tim Plaska, Gloria McLeod, Larry Lovelace, Edith Clark, Jannis Conselyea, Dale Boespflug, Gary Pagnotta, Sue Dow, Colleen Nichols

Also present: Norm Davis from Davis Deshaies

Rebasing: Bill Wells reported that a subcommittee was formed to make decisions about how to set up the structure that will be used to present the information to the Legislature. The group decided on one rate structure that would include three wages (depending on the geographic factor) which would drive the other rates. When all of the other expenses were added to the hourly wage and calculated across all employees there was $3 million remaining that will be added back into the PRE (Program Related Expenses).
A provider rate increase request will be figured that would increase all employees to the minimum direct care staff wage and a 5% increase to employees who are already above the minimum. Providers will be expected to pay staff at least the minimum wage but will be allowed to decide where to apply the 5%. 

Direct care staff wages need to be consistent with other wages in the community. It is hard to deal with suddenly surging economies like that in eastern Montana because of the oil boom. Norm may go back and revisit the geographic factors to see if they need to be updated. Arizona and Key West, Florida rates included a Recruiting Hardship Factor add-on due to economic fluctuations which was time-limited.
A new format was developed by the Legislative Fiscal Department for the presentations to the Legislature and will require mostly financial information. Two special presentations can be specified and DDP will present more detail on rebasing and the waiting list.
Children’s Rates:  

FSS rate: The FSS (Family Support Specialist) time study done by Child and Family providers was compared to the original one done by Davis Deshaies. The new study used only IFES services and showed that the time included in the FSS rate needs to be increased from 10 hours to 13.6 hours.

Children’s Group Homes: DEAP and STEP will test the rates. The vacancy factor from the adult group home rate was increased to a 30-day family leave factor to allow for the additional time typically spent with families.

Respite: The rate for family-negotiated respite was hard to invoice with the different costs and different administrative costs. For the pilot all respite will be billed at $12.96 per hour and the rate/administrative burden will be tracked. If the family negotiates a lower fee, they will be allowed more hours of respite.
Child Risk Pool:  The emergency funds for children’s services will be allotted to each child provider. This decision was made because of the more frequent and immediate need for crisis funds that child providers have over the adult providers. The amounts of the pool, the approval process, and the criteria for use have not been identified. Providers may shift funds within cost plans between services but may not shift costs between consumers without approval. The funds will be controlled and should only play a part at the end of the year if a cost plan is spent and additional funds are needed. The AWACS rewrite will enable the system to report funds that are not expended. The decision has not been made regarding when or how often the report will be run. 
Timelines: The pilot for children’s rates in Regions 1 and 2 will begin on October 1, 2006 and end on June 30, 2007.Shadowing and rate adjustments will use the data from August and will be finished in September. MONA’s will be done in August and September and cost plans will be developed. Service utilization will be tracked and monitored against cost plans. A quality review will be conducted. MONA’s will be calibrated to service utilization patterns. Rates, MONA’s and invoicing procedures will be revised in November 2006 using the pilot findings.
New Waiver Services:  The new services that were approved two weeks ago by CMS are Enhanced Adult Foster Support for people wanting to live with other families and Assisted Living for people who are aging and no longer want or need habilitation. 
Adult Foster Support will focus on people with significant needs and will include 2 levels of service: enhanced and intensive. The one rate factor is the level of supervision required.  The rate includes 12 hours of respite per month. The service definition was developed for the waiver amendment and the cost has been set but the certification process has not been developed. 

Assisted Living services will use the Senior and Long Term Care definitions, level of need, and rate. DDP will determine eligibility. The focus is on people who are elderly or in need of elder care. 
The Child Foster Care service was pulled from the waiver request but the details are still being worked out and it will be requested in the future. 

SURS:  The SURS document is still being refined. Liz, Jennifer and Joslyn from the SURS Unit visited Havre Day Activity Center programs to see the services first hand in order to help develop the definitions. The experience was very helpful for both SURS and Havre Day. Current documentation is not sufficient for SURS to be able to review. Dale is working on a checklist to break down the day into shifts and allow staff to check off activities according to routine, non-routine and IP activity. The sheet will need to be signed and dated and include administrative oversight. SURS staff have been very helpful and supportive in shaping the process to fit current services. 
When the process development is completed SURS will do a review of General Fund individuals at Havre Day, QLC, and Easter Seals to make sure all services are covered.

Region 2 Post Pilot Evaluation:  Davis Deshaies will be traveling to meet with Region 2 providers in September to complete a post pilot evaluation that will include a set of questions for consumer interviews and staff impressions. The final report should be ready to be submitted to DDP in October.
AWACS Rewrite: (Matt Bugni) The new rates system will completely revamp the way we do business and the current AWACS system was not built to interface with the new system. Currently the system rewrite is in design time to create modules for each of the pieces of data. The next 6 months will be the programming phase and the core system should be up and running on July 1, 2007. When finished, providers will be able to submit invoices over the web and case managers will be able to access ICP information. One problem will be how to organize training for all of the individuals that will be using the system.
PSP:  (Tim Plaska) The Personal Supports Planning process is finalized after a couple years of hard work. The forms have been developed and the whole system was field tested in Region 3 and at MDC. The 2 Central Office trainers are working across the State and have held 4 different training sessions. The new PSP policy was sent out on July 1. The next steps include developing implementation timelines for Regions 1, 2, 4, and 5.  The feedback across the State has been very positive. 
NEXT MEETING: Thursday, September 28th at 10:30 in the 2nd Floor Wilderness Room of the Colonial Building, 2401 Colonial Drive.
PAGE  
3

