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Phase II Adult Pilot Implementation Plan and Selection Criteria

Introduction:

This paper outlines the Phase II Pilot implementation plan for testing the impact of individual choice on provider program and financial stability.  The Phase II Pilot is limited to adults who are receiving over $7,800 per year of service. Children are not included in the Phase II pilot. This plan describes each of the tasks and actions and associated dates and is intended to serve as an overview of key activities and expectations.  In addition to the implementation plan, selection criteria for the Pilot region are presented with recommendations. 

Phase II Implementation Plan:

The Phase II Pilot is planning to start on July 1, 2005 and continue through December 31, 2005.  The following work plan outlines key preliminary steps necessary to prepare for the July 1, 2005 start date.

	Date
	Task
	Key Actions

	May 16 – May 30
	Verify Pilot I & Pilot II MONA allocations  
	1. Tom, Roger, Kai, and Norm will review MONA calculations for all Pilot I & II members and identify any inconsistencies.

2. Davis Deshaies will contact relevant case manager and review findings, and recommend modifications.

3. In instances where added information is needed, Davis Deshaies will conduct follow-up onsite MONA evaluations with Pilot consumers.

4. MONA amounts will be established.

	May 16 – May 30
	Verify Pilot II Provider direct care staff levels
	1. Norm, Pat, and Kai will survey Pilot II providers and collect current direct care staff levels.

2. Davis Deshaies will conduct Provider Financial Viability reviews of Pilot II providers.

	June 1 – June 15
	Develop Individual Cost Plans for all Pilot participants
	1. Tom, Roger, Pat, and Norm will convert new MONA amounts into draft ICPs.

2. Tom and Norm will review draft ICPs with Pilot II Case Managers.

3. Based upon review, final ICP levels and associated provider rate ranges will be defined.

	June 1 – June 10
	Provide transition training to ALL providers 
	1. Shay and Team will provide 5 regional training sessions for ALL providers.

2. Davis Deshaies will provide 1 statewide training session for Children’s providers.

3. Davis Deshaies will provide 1 statewide training session for Supported Employment providers (after June 15).

	June 1 – June 15
	Provide Pilot II providers with Pilot implementation training
	1. Tom, Roger, and Norm will provide invoicing and management systems training to Pilot II providers.

2. Shay and Team will schedule follow-up training as needed.

	June 16 – June 30
	Establish provider contract amounts from ICPs
	1. Tom and Norm will provide selected DDP Region with contract ICP levels, provider rate ranges, and technical assistance.

2. DDP and Davis Deshaies will provide Pilot providers with Pilot Outcome measures and data collection instruments.

3. DDP will initiate contracts.

	July 1 – Dec. 31
	Initiate Pilot
	1. DDP and Davis Deshaies will provide technical assistance as needed.

2. DDP and Davis Deshaies will collect pilot outcome data and generate status reports.

	July 1 – Sept. 30
	Conduct individual pilot planning for Pilot members
	1. DDP case managers will conduct individual support planning for pilot members and update ICPs as needed.

2. DDP will create a list of requested changes and develop associated implementation strategies.

	Aug. 1 – Aug. 15
	Provide invoicing support to Pilot providers
	1. DDP and Davis Deshaies will provide technical support for the first pilot month invoicing.

	Aug. 16 – Aug. 30
	Conduct initial pilot evaluation
	1. DDP and Davis Deshaies will collect initial pilot outcome data.

2. Davis Deshaies will prepare first Phase II Pilot evaluation report.

	October 15
	First budget reconciliation and reallocation period
	1. DDP and Davis Deshaies will reconcile current Phase II provider and consumer expenditures and identify and reallocation needs.

2. DDP and Davis Deshaies will collect additional pilot outcome data and prepare second Phase II Pilot evaluation report.

	Dec. 31, 2005
	Complete Phase II Pilot project and initiate transition of additional DDP Regions 
	1. Based upon findings from Phase II pilot, DDP and Davis Deshaies will prepare a statewide phase-in schedule with implementation steps.


Pilot Selection Criteria:

The 2005 Montana State Legislature directed the Department to implement the Reimbursement Rate Initiative at a pace of 25% per year.  In keeping with legislative intent, the following criteria are offered to identify the Phase II pilot consumers and members:

1. The number of people involved in the Phase II pilot should be approximately 25% of the HCBS enrollment.

2. People currently involved in the Phase I pilot (42 people) will be continued and included in the Phase II initiative.

3. All people enrolled with a provider selected for the pilot will be part of the pilot, and those providers will not be expected to maintain dual accounting and invoicing systems.

4. The pilot should  be focused region-specific in order to efficiently and consistently administer the program, provide technical assistance, and collect data.

5. The first pilot should involve a geographically concentrated region in order to facilitate continued training and assistance in a cost effective fashion.

6. The first pilot should involve a programmatically diverse group of people and providers in order to evaluate the comprehensive impact of the initiative.

Based upon these criteria, Region II is selected for participation in the Phase II Pilot initiative. Region II supports approximately 450 people. Together with the current 42 Pilot I participants, the 25% criteria is met.  Because provider availability is limited to various metropolitan areas, Region II providers are able to involve their entire caseload in the pilot and maintain geographical consolidation.  Finally, a review of MONA scores for the consumers in Region II reflects that they are representative of the general statewide developmental disabilities population.

Due to the passage of Senator Lind’s SB433, 10 randomly selected individuals in Region II will be offered the opportunity to place funds in the medical savings account.  This will allow people to place unused funds from their MONAs for future purchases of additional needed services.  Funds will be tracked by the case managers and DDP Central Office.   The tentative plan is to select people from each region when that region enters into the pilot.  The medical savings pilot is scheduled to be in effect until 2011.   SB433 will be posted for your reference.

