PERSONAL SUPPORT PLANNING Steering Committee
November 16 &17, 2005
Cogswell Building Room 207 & Old Livestock Building Conference Room
Helena, MT

Members present: Tim Plaska, Debbie Heerdt, Joe Douglas, Harold Owens, Deb Gabse, Liesl Beck, Todd Hoar, Lori Durrin Lundberg, Greg Olsen, Kibbie Horsley, and Rebecca Hargis.  Sue Dow, Andy Tobel, Ann Treece, Diana Tavery, Robin Reagle, Jean Morgan, and Floyd Collins, and were unable to attend.  Suzanne Matosich attended on the 16th.   Bill Heinecke attended on the 17th.  Jeff Sturm attended briefly on the 17th.  Darwin Nelson has chosen to resign from the committee.  Jean Williamson has moved from MDC.  
Program Design, Inc. consultants Peggy Ogle and Jadeen Ransdell joined the meeting on the afternoon of the 16th and morning of the 17th.
The committee reviewed and discussed feedback that was generated by sending out the instructions and forms to all stakeholders for their comments.  There was not a lot.  Greg and Debbie (Heerdt) will respond to various points identified by the committee by writing a response to comments letter.   This response will be sent out to all stakeholders just as the instructions and forms were sent out.   
There was much discussion regarding the OmniForm software and necessary licensure required to use the forms.  Greg brought equipment for a hands-on demonstration of the forms.  Everyone is still of the same mind that the software chosen ensures the consistent use of the forms across the state.  Everyone was informed that Bill has purchased the software and easily enough licenses to do the field test.  
Program Design’s timelines were discussed.  Their contract is up June 30th.  There is the need to 1.) field test, 2.) develop training materials, 3.) revise Case Management handbook to include PSP, 4.) identify, coordinate and develop specific policies, guidelines and rules related to the specific systems’ changes needed to implement the PSP process, 5.) identify Master Trainers, 6.) train & certify Master Trainers, 7.) develop and integrate PSP process in to Quality Assurance activities at all levels, and 8.) follow-up to ensure success.

The field testing was discussed.  It was the committee’s consensus that the field testing needs to be completed statewide, one per region and one at MDC.  Further revisions of the PSP draft will be completed by November 30th and sent to Program Design for this next phase.  Program Design will coordinate the field testing.  This includes identifying the variables, orientation of the Case Manager’s/QMRP involved, and an evaluation of the field testing.  It is felt that the field testing should be ready to go January 1st so that feedback/evaluation can be completed by the middle of February.  At the February PSP Steering Committee meeting members will review the outcomes of the pilot and revise the PSP as needed before Program Design begins development of training materials based on an approved standardized format.
The concept of Master Trainer’s was discussed.  It was agreed that Case Management supervisors are in no position to take over this responsibility at this time.  The committee was informed that the Quality Improvement Specialists are also in no position to become Master Trainer’s.  Tim felt that perhaps it can be 1.) contracted out, 2.) create an FTE with the 
closure of 16AB at MDC, or 3.) use an existing position in the central office.  The identification of Master Trainers needs to be resolved before we can move forward with training this process.  
The next meeting is December 21st location yet to be determined.  Agenda will be to review field test participants.
