Person-Centered Planning 

Steering Committee Meeting Dec. 14, 2004

Present; Jeff Sturm, Tim Plaska, Jannis Conselyea, Bill Heinecke, Deb Heerdt, Deb Gabse, 

              Rebecca Hargis

Minutes;
1. The group discussed the selection of additional members for the Person-Centered Planning 

    Steering Committee and decided to include;

          - a MAIDS provider representative (Jeff will follow- up)

          - a NON-MAIDS provider representative (Todd Hoar was suggested, Jeff will follow-up)

          - a Child and Family Services Provider (Tim will follow-up)

          - a family representative (Tim will follow-up)

          - a consumer and People 1st representative (Tim will follow-up)

          - an advocate/MAP representative (Jeff will follow-up)

          - a Quality Improvement Specialist (Paul Kindt was suggested, Tim will follow-up)

2. Person-Centered Planning products that have already been developed in Montana were

    reviewed;

          - the results of the 3 work groups at the PCP Conference in Butte on Nov. 3, 4, and 5 (Bill

             has sent these to Peggy)

          - the probe questions and recommendations entitled Sample Probe Questions for Gathering
            Information for a More Person-Centered Approach, which were developed by Peggy Ogle

            and Diane White for case managers to use (Jeff has distributed these to case managers)

          - the revised Case Manager position description (Tim has sent to Peggy)

3. The group discussed recommendations for follow-up involvement from Peggy and Diane;

          - conduct Train the Trainer activities for central office staff, State and Contracted case 

             management supervisors and Staff Training Coordinators from provider organizations

          - development of training materials

          - development of language regarding PCP expectations to include in State and Contracted

             case manager and MDC position descriptions

          - development of a section on PCP to include in the DD Case Manager’s Handbook (Tim

             has sent a copy of the current version to Peggy)

          - development of language regarding the use of PCP for provider agreements (not

             necessary since policies and Administrative Rules should be revised to include PCP and 

             provider agreements should include expectations to comply with the policies and rules)

          - development of expectations regarding the use of PCP and outcome measures related to 

             assessing it’s use to be included in our Quality Assurance Process

          - development of language regarding PCP to include in policies and Administrative Rules

4. Peggy Ogle joined the group on a conference call to discuss plans for a follow-up visit and

    meetings to be held in the conference room of the MACO building at 2715 Skyway Drive in  Helena on January 24th, 25th and 26th and a follow-up visit in the fall of 2005;

           - January 24th, a general presentation for provider staff on the philosophy and foundation 

             of PCP and the results produced by the 3 work groups at the 2004 PCP Conference in

             Butte

           - January, 25th - meet with the PCP Steering Committee and Norm Davis to review 

             examples of PCP products from other states and to develop a work plan for further 

             development and implementation of PCP in Montana’s Developmental Disabilities 

             Services System

          - January 26th - meet with the PCP Steering Committee along with the Advisors and

            Senators from the People 1st. Organization

          - Fall, 2005 - additional training and assistance to further develop and implement PCP in 

            the Developmental Disabilities Services System in Montana

