MEMO

To: DD Staff, Contracted Staff and Providers of DD Services

Re: Personal Support Planning

From: Jeff Sturm, Program Director

Date: February 2, 2005
A new approach to Individual Planning is being adopted by DDP to more effectively address the unique needs and goals of persons receiving services. It is a move toward personal choice. Individuals receiving services will be empowered to make choices in regards to their future and their services, and will be able to port their allocated funds to a provider of their choosing.

. 

The process, Personal Support Planning, incorporates the principles and philosophy of Person-Centered Planning, and will, when implemented, replace the current Individual Plan (IP or ITP). 


This project began with the presentation in Butte, in November, by Program Design, Inc. (Peggy Ogle and Diane White). At that presentation, participants formed workgroups to begin the development of a services planning process specifically for Montana. A steering committee was formed to carry on the work. That committee will create the framework for Personal Support Planning, for implementation in the fall of 2005.  


In conjunction with Personal Support Planning, another project, the Montana Reimbursement Methodology Project is also under way; as part of that undertaking, the Montana Resource Allocation Protocol (aka “MONA”) will provide the foundation upon which the Department can allocate funds. Once funds are allocated for an individual, that money will be attached to the individual and will be portable, the individual will be able to choose to purchase services from any provider, within policy guidelines.

The members of the steering committee are:

Liesl Beck – Montana Advocacy Program


Joe Douglas – Montana Developmental Center


Sue Dow – Step, Inc. [Child & Family Services representative]


Lori Durrin – DDP, Missoula [Case Manager]


Deb Gabse – MDC [QMRP]


Rebecca Hargis – Opportunity Resources Inc., Havre [Case Manager] (Facilitator)


Debbie Heerdt – Helena Industries, Bozeman [Case Manager]


Bill Heinecke – DDP [Program Support Bureau]


Todd Hoar – Silverbow County DD Council, Inc., Butte [non-Maids representative]


Suzanne Matosich – DDP, Butte [QIS]


Jean Morgan – Westmont,[Quality Assurance & Training Coordinator]  


Darwin Nelson – Consumer, [People First representative]


Greg Olsen – Helena Industries, Helena [Maids representative]


Tim Plaska – DDP, Helena [Community Support Bureau]


Diana Tavary – Parent  


Vacant – Consumer Representative – Pilot Project member


Vacant – Consumer Representative [MDC services]


Vacant – Direct Care worker representative


Vacant – Fiscal person

The committee will meet once each month, in accordance with the following schedule:
2/16/2005
Feb

3/16/2005
March

4/26/2005
April

5/18/2005
May

6/15/2005
June

8/17,18/2005
August

9/21/2005
September

10/15/2005
October

The work plan for the committee is as follows:


2/16/2005
FEBRUARY MEETING
Actions to accomplish at February meeting:

1.) Review results of November workgroups

2.) Identify the process components of the PERSONAL SUPPORT PLAN - Before/During/After

· Bring “tools” to share

· Bring current IP forms in use

· Bring Admin. Rules


3/16/2005
MARCH MEETING
Actions to accomplish at March meeting:


● Develop initial PERSONAL SUPPORT PLAN format

● Send initial format to Program Design, Inc. 


4/26/2005
APRIL MEETING
Actions to accomplish at April Meeting:


Discuss feedback from PDI

· Make adjustments

· Review work plan status and adjust outcomes/dates/responsibilities


5/18/2005
MAY MEETING
Actions to accomplish at May meeting:


Develop final draft – determine stakeholders to send it out to for review


6/13/2005
JUNE MEETING
Actions to accomplish at June meeting:


Polish instructions, complete 1st draft
Send out copies of draft format to stakeholders with instructions and a letter from DDP Due out 6/30/2005

Feedback to Central office staff Due in 08/01/05

Central office will compile feedback Due 8/17/2005

8/17 & 18 /2005 AUGUST MEETING
Actions to accomplish at August meeting:

Steering Committee to review feedback from stakeholders

Start reviewing sections

9/21/2005  
SEPTEMBER MEETING
Actions to accomplish at September meeting:

● Finalize format revisions

● Publish final format

October and Beyond

Relationship of Personal Support Planning to the MONA process

Review State and Contracted Case Manager position descriptions

Revision for Case Management Handbook 
Quality Improvement (Quality Assurance System changes)
Develop mentoring system for Case Managers & QMRPs

PERSONAL SUPPORT PLAN policy, format, & training requirements will become components of contracts

Administrative Rule and Policy revisions





Develop training plan & annual training schedule (actual dates)
Implement training

Develop pilot process

Implement Pilot

Review pilot results – modify training components as needed

Evaluate Pilot
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