DDP Rates Advisory Council Meeting

Minutes

Colonial Bldg 3rd Floor

June 7, 2006

Present: Jannis Conselyea, Gloria McLeod, Charlie Briggs, Edith Clark, Dale Boespflug, Larry Lovelace, Kevin Hurlbut, Colleen Nichols, Jeff Sturm, Kelly McNurlin, Deb Swingley, Sue Dow, Tim Plaska 

Also present: Norm Davis from Davis Deshaies
Rebasing: Bill has spent hundreds of hours sorting through the tremendous amount of data from providers. Providers did a wonderful job of collecting the data with 96-98% of the direct care hours reported and broken down by activity. In the new rate system providers are compensated by the number of direct care hours provided. This data will allow DDP to break out many different types of information that can be used for rebasing the rates in order to justify the need for an increase. The provider break even cost (cost they will incur at 100% utilization) can be determined. The finance committee will meet on the 23rd and look at data to see if they can determine rate increases. Children’s rates didn’t get in the study and need to be accounted for along with transportation. The committee will come up with a recommendation and will project the increases to include each service not included in the rates. DDP is trying to build in the ability to plug in numbers to reflect a rate increase and have it flow across all the services/rates. We want to build a process so it can be updated every two years for legislature.
Good job to Bill, the DDP team, and providers!

EPP: The EPP process is used to identify needs for each division and request additional funding and statutory changes. Programs put together requests which then go through DPHHS who may cut or add requests according to Department priority. EPP’s then go to the Budget Office then to the Governor’s Office to be included in the Governor’s final budget. John Chappius and Joan Miles have been very supportive. 

The EPP’s include: 

· Funding for current services – there has been a reduction in FMAP (federal match), so additional State funds are needed to keep the current level of services without making cuts;

· Rebasing provider rates – update rates to adjust for the current cost of doing business;

· Moving people off the waiting list and into community services – DDP originally asked for funds to move 100 people per year but the request was reduced to 50 per year; 

· FTE’s to reduce CM caseloads to 35 – the request was reduced to 6 positions. 

SB433 Medical Savings Accounts/Senator Lind: A design of the process for the savings accounts has been drafted and will be piloted in Region 2 starting in July. There will be a meeting with case managers this month to discuss it. The option to put extra service funds into a savings account will be open to all individuals in the big waiver. The pilot needs 50 people to be a reliable test. If 50 from Region 2 do not choose to participate, the option will be made available to those in Region 1 and then 3 until there are enough people. The process has to be linked to the rates project. 
New Rates for Foster Care and Assisted Living Services: There will be rates set for Children’s Foster Support, Adult Foster Support, and Assisted Living services. These services have been included in the Wavier amendment. The rates presented in the PowerPoint are not final – members and providers were asked to provide feedback. 
Assisted Living/Elderly Care is currently provided only through the PD Waiver in Senior Long Term Care or private pay. Individuals can get other services in addition to assisted living.
Enhanced Adult Foster Support is the fastest growing service in the country. Providers have to be foster care licensed. SSI payments go to the provider for basic care and supervision. DDP determines the HCBS eligibility. The rate is based on 4 levels of supervision: base, point-to-point, line of sight, and arms reach.

Children’s Foster Support is not for respite care. Not every child would get placed by Child Welfare. It is basic care based on need. Children would be made eligible by Child Welfare. DDP will compute the add-on, if needed. Experience may show the service costs more than these draft rates. DDP will have a conference call to discuss the service with child providers so that the rate can be implemented by July 1. The group discussed the need for building in the requirement for a back up person in case the placement falls through. 

Norm shared a handout showing scatter plots that represent the number of hours of service per week provided in Region 3 for group home, supported living, day program, and supported employment services.

Implementation status: (from PowerPoint) Region1 cost plans and invoicing worksheets are completed. Region 2 cost plans are completed, transferring cost plans to invoicing worksheets. Region 3 cost plans are completed and need to go back to providers to balance the FTE’s. 

Region 2 Budget status:  The FY06 projected net expenditures show that only 1 provider will be receiving fewer funds than the previous year. The projections for other regions will be available soon.

Transportation Update: The utilization survey of the service showed very different use than the assumptions. Instead of the service being spread across the zones, about 93% of the service fell into the Zone 1 category. 

(Note from Transportation memo sent to providers 6/20/06: As part of the DDP rate re-design, transportation rates were to be included in the new rate system effective July 1, 2006 in regions 1, 2 and 3.  After careful consideration of the pros and cons of moving transportation into the rates, at this time, it was decided to postpone utilizing published transportation rates until at least 7/1/07.)
Children’s Rates Update: In May, Gayle Davis visited DEAP and Norm Davis visited STEP to do a child provider review and to test the draft rates in order to determine the next steps. The rates presented on the PowerPoint are the same as the last ones presented. The children’s group home vacancy rate has been set at 30 days of social leave in order to keep family participation. 

Providers have developed an FSS time study that will be completed during June and the first part of July and submitted to Norm by July 19. Norm will have the data ready to share by July 26. Rates will be shadowed during August and adjusted during September in order to run a pilot for IFES rates during October through June. 

PSP: Training for the Personal Support Planning will begin first in Region 3 and at MDC. The training will begin in Regions 1 and 2 after the first of the year (2007). 

SURS: The service definitions document for SURS is being completed with the help of Liz Harter. A pilot of the reviews will begin in August in Havre with 4 individuals whose funding is all State General Fund. The staff from SURS will visit the group home to learn more about DD services. Changes to the definitions will be made throughout the pilot.

