Rates Advisory Committee Meeting

January 19, 2006

MACo Building

Helena

Members Present: Jeff Sturm, Tim Plaska, Gail Briese-Zimmer, Linda Ingersoll, Deb Swingley, Charlie Briggs, Sue Dow, Rob Tallon, Larry Lovelace, Dale Boespflug, Gary Pagnotta, Gloria McLeod, Jannis Conselyea, Colleen Nichols, Edith Clark, Matt Bugni

Others Present: Norm Davis from Davis Deshaies, DDP Provider Directors and staff, Audit Bureau, and DDP Central Office staff (Jackie Emerson – recorder)

The Committee reviewed a letter sent out on Friday from Kelly McNurlin to DDP Providers regarding the rebasing effort.

The Committee meeting was scheduled earlier than usual to allow the Finance Officers to meet in the afternoon on Thursday and Friday morning to discuss rebasing activities with Matt Bugni and Bill Wells.

Supported Employment: (handout)

The group will review and discuss the document titled “Supported Employment Rates/Final Draft/January 17, 2006”. A recommendation will be made on the changes to this rate. The next service rate to be confirmed for testing will be transportation and then Norm will work on the rate for children’s services.

3 conditions have been added to the Supported Employment rate since the last Committee. They require the consumer to have an employment relationship with the hiring company, be supervised by the hiring company, and be paid by the hiring company.  Each must not be done by the provider agency. 

Committee members stated that the conditions should include that the consumer could be self-employed. Norm will revise all three conditions to include self-employment.

The Advisory Committee agreed to the Supported Employment rate conditions with the changes that were noted. 

Contact definition: Everything a job coach does is billable but needs to be billed to a specific client. Transporting individuals can be billed. The face-to-face definition is different than the definition of a contact. A contact can be on behalf of an individual. 

Table #1 changes from the last meeting: The Base Rate buys capacity. It includes at least one contact and up to 10 hours of job coach time but does not require face-to-face. It will be used for those individuals not actively supported. The other tiers increase the rate for increased activity. The Base Rate assures that fixed rates are covered. The amount of activity is determined by the career plan.

The Committee members suggested changing Tier #1 to read “up to 21 hours” instead of “from 11 to 21 hours” and Tier #2 to read “up to 31 hours”. 

Invoicing:  The sentence that states “Invoicing will be based upon the amount of service received each month” will be changed to read “Invoicing will be based upon the number of contacts received each month”. Also, the sentence following regarding documentation will be removed. 

For Region 2 in the pilot, January and February Supported Employment will all be billed at the Tier #1 range but in February career plans will be developed so that individuals can be billed in the correct category for March.  The rate will be tested at Easter Seals where the average is currently $700 per person per month. 

Region 3 Supported Employment providers need to use these rates to project revenues.

Combination Rate (Supported Employment/Day Program): If the Career Plan does not include full time employment, the provider will not be able to bill for full-time Supported Employment. Paying for both would be double billing. There are currently about 20% in pure Supported Employment and 20% in pure Day Program. 

Pro-rating the services to determine a rate is based upon how much time the consumer spends in a week in each service. Providers reported that there are consumers who work evenings but are in full time day programs, which could not be calculated in the worksheet because it is based on an 8-hour day. Norm instructed providers to change from entering hours to percentage of time the individual is in each service in order to accommodate a 56-hour week (full time Day and evening Supported Employment). The Combination rate will usually include more Day and less Supported Employment. 

Norm will develop a draft for a single combination rate through the factors from current utilization and providers could bill for each day in a combination of services. He will set the parameters on how many hours an individual would be required to spend in each service to bill. A minimum standard will be established. For individuals that do not show up, providers would still bill for fixed costs.

Providers need to make sure that individuals are in the correct service category.

Action Steps: 

· changes: drop hourly standards and go back to number of contacts

· send out data – Appendix B - and have providers use the spreadsheet to find what the rate should be

· providers will self-report the percentage of individuals in each service for those now in the combination of services

· Norm will reproject the Combination rate with a set rate rather than calculating each based on percentages

· This Combination rate (based on the actual numbers) will be tested in the Region 2 pilot

· At the Finance Officers meeting on Friday, Norm will give the Finance Officers the spreadsheet for reporting. He will ask them to make sure the individuals are in the right service category and to return the data to him by February 1.

Transportation: 

The current rates are based on 3 rules: 1) consumption of miles per consumer, 2) cost per mile, and 3) adjustment for ride sharing. There are 3 zones. Providers are asked to apply the zones to the individuals currently in transportation services. The Department will have the ability to rebase if the cost per mile increases. The Day Program rate includes transportation services. 

Children’s Services rates:  Policy decisions still need to be made regarding the rates project and the rates for children’s services. The rates for these services should be ready for discussion at the next Committee meeting.

Implementation schedule for Regions 1 & 3: (handout) Some of the dates will need to be adjusted but the chart will give an idea of the order of tasks and general time frame. Norm will update the schedule and send it out. 

Personal Supports Planning is expected to begin in Region 3 on July 1.

Norm and Bill W. will run a current status report on providers to determine winners and losers with the revised rates and the report will be sent out. 

The pilot is based on 100% utilization. If vacancy levels are extremely different than projected, funds may have to be redistributed among consumers.

NEXT MEETING DATE: Tuesday, February 28 in the 3rd Floor Conference Room of the Colonial Building, 2401 Colonial Drive, Helena.

