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Components of Choice Based System
Philosophical Framework 

· Drives policies and procedures 

· Puts the individual and family in control

· Creates a system of choice for the individual to select services and providers

Participants

· Individual receiving services

· Circle of support to advise and help the individual - Healthcare and wellness

· Family members, 

· Guardians

· Friends

· Advocates

· Etc. 

· Providers

· Providers of services for people with developmental disabilities such as day habilitation, supported living, supported employment, respite, etc.

· Health care professionals (therapists, nurses, etc.)

· Natural and generic supports (friends provide transportation to church, uses the pool at the YMCA, etc.)

· Case Manager/support coordinator (Gatekeeper to the system) – independent of system, sole responsibility assure needs desires and rights of individual are upheld and the individual’s “voice” is heard

· Periodic evaluation of progress, monitoring review of services (all providers on weekly/monthly basis)

· Community-connectors

· Individual and circle of support share responsibility for getting things needed (Partnership)

· Other participants

· State employees (central and regional office) who set policy, approve individual’s funding, certify and monitor providers - 

· Implement statewide quality enhancement system that reflects Person-Centered approach

· Consultants – DavisDeShaies, Inc. (Funding/Resource Allocation systems), Program Design, Inc. (Person-Centered Planning)

Tools *

· Needs Assessment (support state to allocate funding based on individual needs and to support as many people as possible within budgetary limitations)

· Person-Centered Plan directed by individual family and friends 

· Person chooses who is at meetings

· Provides a clear path toward desired future

· Information gathering conducted throughout the year 

· Adjustments made as person’s experiences and life change

· Cost Plan identifies service costs and state’s payment responsibility 

· Resource allocation where the money follows the person

· Person becomes consumer of services and chooses providers who can meet their needs and desires

· Providers assume responsibility for supporting the achievement of personal goals

· Approval of cost plan funding remains with the state

* Services are delivered based upon these three tools.  The case manager reviews each of the tools on a regular basis to determine that they continue to support the individual in reaching his or her dreams and desired goals.  

